Broads Authority

Navigation Committee

Draft Minutes of the meeting held on 16 April 2009 
Present

Mr M C Broom (In the Chair)

	Mr D A Broad
Mr P Durrant

Ms M Farrar


	Dr P A Gurbutt

Mr P S Larner

	Mr P E Ollier

Mr A Trafford




Also Present
Mr M Cook – Chairman, Standards Committee 

Mr K Marsh - BESL
In Attendance

Mr S Birtles – Head of Waterways Strategy and Safety

Mr A Clarke – Broads Projects Co-ordinator

Ms L Harris – Head of Valley Management
Mr R G Holman – Director of Corporate Services

Mr K Hounsome – Solicitor

Ms A Leeper – Waterways Strategy Officer

Mr J Organ – Head of Administration and Executive Assistant

Dr J Packman – Chief Executive

Mr R Savage – Rivers Engineer

Mrs L Shute – Administrative Officer

Mrs T Wakelin – Director of Waterways 

Ms B Williams – Conservation Officer (Waterways)
4/1
Apologies and Chairman’s Announcements
Apologies for absence were received from Mr C Gould and Mr A S Mallett.
It was with much regret the Chairman announced the sad loss of Tim Whelpton who had contributed much to the Broads as a sailor and previous member of the Authority. All those present joined the Chairman in standing in silence as a mark of their respect. 

The Chairman welcomed Mr Cook who was attending the meeting as an observer for the Standards Committee.

4/2
Items of Urgent Business
There were no items of urgent business.
4/3
Declarations of Interest 
Members expressed declarations of interest as set out in Appendix 1 to these minutes.
4/4
Public Question Time
No questions were raised by members of the public.
4/5
Minutes of the Navigation Committee Meeting held on 28 February 2009 

The minutes of the meeting held on 28 February 2009 were approved as a correct record and signed by the Chairman. 
4/6
Summary of Progress/Actions/Response Taken following Discussions 

at Previous Meetings 

A report detailing progress with various items on which the Committee wished to be kept up to date was received.  

(1)
Minute 3/9(1): BFAP Channel Marking
It was noted that, as a result of an initiative by the BHBF and support from the Authority, BESL and various private boatyards, it had been possible to remove the steel marker posts and replace them with marker buoys.
(2)
Minute 3/6 (3): Swing Bridges Update
Members received an update on the various problems which had been experienced at the Trowse and Reedham swing bridges.  A new part for the Trowse bridge was due to be installed in mid/end of May.
(3)
Minute 3/16: (1) Closure of Public Houses and Access to their 

Moorings 
Members discussed the locations where mooring provision might be affected by the closure of various public houses and how to keep the moorings accessable to boaters. Members noted the position with regard to the moorings at the Horning Ferry Boat Inn. It was agreed that every effort should be made to keep such moorings accessable.
4/7
Sediment Management Strategy: Draft Action Plan 2009/10
A report setting out the current position with regard to the volume of material required for removal in order to achieve the waterway specifications, the current level of compliance achieved and the development of the draft Sediment Management Strategy (SMS) Action Plan 2009/10 was received.
Members noted that the draft Action Plan 2009/10 had been reviewed with updated data being used to inform the prioritisation of works and new priority projects identified and included for 2009/10. 
A table showing the lengths and percentages of the navigation which achieved different levels of compliance was provided and members welcomed the intention to update this annually to record progress. Members noted the stringency with which decisions were made when assessing whether particular cross sections complied with the waterway specification.

When data was being analysed to measure compliance with the specifications, the accuracy of the results depended on the methodology used to collect the data. This was particularly relevant when monitoring progress if there was insufficient data or if there were inconsistencies in the methodology used. In future the data would be collected in a consistent way to make the comparisons clearer.
In reply to a member’s question, it was noted that Environment Agency and SMS measures were already in place to ensure that project work was Water Framework Directive (WFD) compliant. Site specific areas were subject to local assessment and the proposed actions consulted upon to ensure that they came within the WFD.
It was noted that the work to publish the results of the hydrographic survey on the Authority website should be progressed this Summer.
4/8
Dockyard Work Programme Update 2008/09 
The Rivers Engineer introduced a report giving details of the delivery of the dockyard work programme for the current financial year and its progress so far.

The Rivers Engineer gave a presentation on trials for creating a stable water edge using a new technique where large builders’ polypropylene bags were placed inside folding wire cages and filled with material. This created a firm edge and dredged material could be placed in the gap formed between land and the basket. The initial trials were promising and it was noted that the technique could be used for creating islands. Members asked questions and suggested solutions to the various difficulties which could be encountered, noting that although the strength of the cages and bags would degenerate over time, once reed became established it would strengthen the edges.

The creation of islands would provide potential sites for recreation and mooring. Further trials were planned.

Although no practical disposal sites had been identified for dredging at Heigham Sound, efforts would continue to find a suitable location.
4/9
Mooring Strategy Update 2009
Members received a report setting out progress made to date on the Mooring Strategy for the Broads, together with the draft Mooring Strategy for April 2009. Members noted that the Strategy was in a draft form and that further changes would be incorporated.  Work had progressed during 2007/08 and 2008/09 on developing individual policies regarding facilities provided at 24 hour moorings which had been incorporated into the strategy document.
Members noted proposals for new developments as included in the Action Plan 2009/10 and that work on newly acquired sites in 2008 had resulted in an increase in the Authority moorings lineage of 697 metres and in excess of best value targets.

The moorings database had been developed to include information relevant to the moorings and would be integrated with the GIS system in conjunction with the Navigation Asset Management System.
In reply to a member’s question about the creation of permanent moorings, it was noted that this had been included as part of the Core Strategy for the Local Development Framework.
In reply to a member’s comment that there was a lack of suitable long term mooring provision during regatta weeks, it was noted that there was a balance to be struck in the management of the mooring space, and that every effort was made to accommodate participants. However where longer term mooring was required in the limited space, boaters should increase the practice of double mooring and leave space for boats moving around the system and wishing to use the short term moorings. Moorings were for the benefit of all toll payers. 
4/10
Enforcement Policy
Members received and supported a report giving details of the current enforcement policy, how the navigation policy might be updated and the elements that the new policy should include.
4/11
Annual Water Plant Survey Update Report

A report and presentation setting out the background to the annual water plant survey and results of the survey for 2007 and 2008 was received. Members noted a summary of the long-term data and the data collected from the river plant surveys and generated by the Broads Authority hydro-acoustic survey of Rollesby Broad. The surveys provided the most extensive, complete and valuable database for water plants occurring in shallow lakes in the UK and informed ways in which restoration projects could be targeted.
In reply to a member’s question as to the reasons for the decline of species of chara at Hickling, it was noted that the lack of growth was thought to be as a result of salinity issues, although there was a history of cyclical growth, and other factors such as weather and ambient temperatures were relevent. 

4/12
Broadland Flood Alleviation Project

(1)
General Update

Members received a report providing an update on the Broadland Flood Alleviation Project, including the works scheduled and works at the design, pre-application stage and construction phase.

The Broads Projects Co-ordinator referred to the successful removal of the channel marker posts on the River Ant as previously mentioned at Minute 4/6 (1) and members supported the Authority contribution of £1,000 towards the cost of the work.
(2)
Consultation for Compartment 3 (Horning Marsh)
A report providing members with a summary of Broadland Environmental Services Ltd’s (BESL’s) consultation proposals for Compartment 3 (Horning Marshes) on the true left bank of the River Bure and the true right bank of the River Ant was received. 
The report outlined the proposed response to the consultation and members welcomed the opportunities for partnership working to develop access and mooring enhancements. 
Members also welcomed the possibility of using setback areas for dredging disposal which would need to be balanced with the opportunity to increase the channel width. The possibility of providing a consistent width and eliminating the narrow parts of the river was supported.
The timing of the BFAP schedule meant that Compartment 5 works on the opposite bank would be complete and subject to monitoring and able to inform the work to be carried out in Compartment 3.
(3)
Consultation on Compartment 28 Phase 2 (Carlton Marshes – Peto’s Marsh)
A report providing members with a summary of BESL’s consultation proposals for Compartment 28 Phase 2 (Carlton Marshes – Peto’s Marsh) on the true right bank of the River Waveney and Oulton Dyke was received.

Members supported officers concern that the existing defences along the frontage of Peto’s Marsh were to be left “as they are”. Clarification was needed for the long term future of the flood banks and to ensure that the piling or banks did not fail and compromise the integrity of the navigation channel.

The potential for a wetland enhancement scheme in the area which could deliver considerable landscape, access and habitat benefits and also utilise dredging was noted.
Although BESL were progressing the majority of the Compartment 28 works, every effort was being made to instigate negotiations with the landowner of Peto’s Marsh to process a solution regarding the provision of new flood banks.

(4)
Erosion Monitoring at Piling Removal Sites
A report providing members with a summary of the erosion monitoring data supplied by BESL for the piling removal sites in the project area was received. Members noted that the results indicated that the amount of material being eroded from the newly reprofiled banks on the River Yare was relatively small, but agreed that, as the situation could change, it was important to continue to monitor the ongoing survey results.
Further monitoring would be carried out and reported to a future  meeting.

4/13
Whole Valley Approach 
Members received a report outlining the current progress of the Whole Valley Approach which would focus work at a valley scale with the Ant Valley being a pilot project. The Head of Valley Management confirmed that an important part of the work was to develop a programme of stakeholder engagement to ensure that the work and wishes of stakeholders, partners and local communities within each valley were integrated into the plans.
A workshop had been held on 11 February 2009 to launch the valley approach to which strategic organisations such as local councils, landowners, statutory bodies and representatives of user groups and business had been invited to comment on the approach. Broads Forum members had also been invited to ensure that many possible viewpoints were gathered. 
A range of organisations and groups had been informed of the concept and a further meeting of the Ant Valley Group had been arranged for 3 June to establish a Valley Characterisation Statement. 

Members noted the proposed timetable setting out the key consultation stages and asked to be kept informed of progress and of any significant implications for the navigation arising from the activities of the valley groups.
4/14
Boating Safety Management Group
(1)
Update 
The Chairman of the Boating Safety Management Group (BSMG), reported on the work carried out by the Group since the last meeting. 

The notes of the BSMG meeting held on 17 March were received.
(2)
Broads Authority Bill: Development of New Arrangements for 

Waterskiing and Wakeboarding
A report setting out the process and proposed plan for the development of new arrangements for the management of waterskiing and wakeboarding on the Broads and set out in the Broads Authority Bill was received. Members noted the constitution of the Stakeholder Panel which would consider reports relating to waterskiing and wakeboarding and make recommendations to the Authority on the implementation of the powers in the Bill. A member pointed out that there did not appear to be any representation of canoe or rowing interests. It was noted that representation should be made through the Eastern Sports Council panel member. 
(3)
Consultation on “Exception from Alchohol Limits for Non-

Professional Mariners”
A report outlining the Authority’s draft response to the consultation on the “Exception from the Alcohol Limits for Non-professional Mariners” was received. Members noted the comments of the BSMG on the consultation and that the lack of detail in the current proposal had led to some confusion and would make the proposed legislation difficult to administer. 
Members agreed that the responses to the consultation as recommended by the BSMG and as set out in the report should be supported.
4/15
Navigation Account Income and Expenditure: 1 April – 31 January 2009
Members received a report summarising actual income and expenditure for the period 1 April 2007 to 31 January 2009, compared to the revised budget.
4/16
Chief Executive’s Report

A report summarising the current position in respect of a number of important projects and events was received.
(1)
Feedback on Navigation Finance and Tolls Review Group
It was noted that a further meeting was due to take place on 20 April 2009.

(2)
Norwich and Great Yarmouth Yacht Stations
It was noted that Great Yarmouth Borough Council had agreed to negotiate management terms for the next three years. Work to the fendering was still under discussion.
4/17
Current Issues

(1)
BESL Open Day 
A member commented that this had been a well attended event with a lively debate.
4/18
Date of Next Meeting 
The next meeting of the Committee would be held on Thursday 4 June 2009 at Dragonfly House, Gilders Way, Norwich, commencing at 2.00pm.

The meeting concluded at 4.37pm.

Chairman
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	Declaration of Interests

	

	Committee
Navigation Committee

	Date

16 April 2009

	

	

	Name

Please Print
	Agenda Item No(s)
	Nature of Interest

(Please describe the nature
of interest)
	Please tick here if the interest is a
Prejudicial interest

	P A Gurbutt
	7, 8, 9, 10, 12(iii), 14(ii)
	Toll payer, Oulton Broad/Waveney user, Lowestoft Rowing Club,  Amateur Rowing Association 

 
	

	P E Ollier


	7 - 15
	Toll payer

NSBA committee member, 


	

	P S Larner
	8, 9, 12, 14
	Toll payer, EACC, 

NSBA, Broads Society, 


	

	M Farrar
	7 - 15
	Toll payer

	

	D A Broad
	7, 9, 12
	Toll payer, Representative of Riverside property and Boating Association 


	

	A Trafford
	7 - 15
	BHBF and toll payer


	

	M C Broom
	7, 8, 9, 12, 13, 14, 15
	BHBF, NSBA, toll payer 
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